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Tommy Bishop 
Feel free to take notes, and you’ll have an opportunity to ask questions. Thank you for coming.  
 
Dr. Warren  
Thank you very much for coming tonight. This a fantastic turnout. We had 50 to 60 at San Jacinto. We 
really appreciate you coming. I know we’re all busy. I’m going to tell you a story of what got us here and 
what our needs are. What’s really important is for you to come to the mic and tell us what’s important. 
I’m taking this back all the way to about 1955 or 1956. I’ve been a Midlander for about two years, but 
I’ve done my homework. That’s when they decided to separate a very popular high school into two. 
That’s when they were building elementary schools and junior high schools and placing a footprint that 
is Midland now. 
We started talking about this in 2008. About 40 citizens came together, and they started working on a 
facility strategic plan. They worked through 2008 and all the way through 2009. They came to the 
December ‘09 Board meeting and gave facility recommendations to the school Board. They gave formal 
recommendations. The superintendent announced his retirement. School boards can’t go through a 
superintendent search and a major building initiative at the same time. I came, and the Board was 
gracious to let me get to know the school district, staff and get my feet on the ground. In the spring of 
2011, we started looking at every single need. We completed the district needs study list last January 
(2012), and that’s what brings us here tonight. Up until about six months ago, I was just talking about 
facilities. The future of MISD is not about buildings. It’s about creating a vision, a plan, that will get us 
10, 20, 30 years down the road. Everyone here in Midland has to define who we are. We are having 
seven different opportunities for community members to come together and listen to this presentation 
and give us their feedback. 
Here’s where we see our challenges right now. The thing that’s going to move us furthest down the road 
is having the very best teachers in front of students.  We have to have a system that puts the very best 
educators in front of our kids. Our entire district culture also has to be able to have programs of 
excellence. We have to have facilities that will get us 20, 30, 40 years down the road. The average age of 
our facilities is 49 years old. The vision that was created in the ‘50s got us down the road. 
I joke that the best thing the Legislature does is let out. It took the Legislature awhile to go home. We’ve 
got to make a concerted effort to change Austin. We’ve got to make a difference in the direction of 
public education. We’re creating a generation of test-passers. Everything we do now is based around 
passing the test. It’s got to be about true learning. We’ve got to tell Austin this is where we draw the 
line. This vision plan is about telling Austin, ‘This is what we want’ —especially as the next legislative 
session starts in January. We want to allow Midlanders to define education— to say, ‘This is what we 
want graduates to look like.’ I make mommas mad all the time when I say this: my job is to prepare 
students to leave us. We are still preaching the lifetime learner. We’ve got kids who need a different 
education when they leave high schools. We need business leaders and others to create vision. We need 
a culture that will draw the best teachers. We’ve got more teachers than ever leaving because they can’t 
afford where they live. That’s the kind of thing that we’re talking about.  



We’d like to create a plan that targets growth. We’ve had phenomenal growth. Bonham is a great 
example of that; we had to close Bonham this year. We’re also looking at deferred maintenance and 
we’re looking at technology needs. 
As a state, we want true learning and not just test-passing. Here are some issues we want to look at: 
reconfiguration, in order to mirror the curriculum that students are required to learn in. The state of 
Texas calls elementary Pre-K through fifth grade, middle school, sixth, seventh and eighth, and high 
school, ninth through 12th. 
In Midland, we keep sixth-graders on the elementary campuses. We would like to change that. We’ve 
got ninth-graders being taught high school curriculum who aren’t in the same location as the other high 
school students. We want to look at a configuration that mirrors our curriculum. 
Among the things we’ve started talking about is a new facility for Midland High School. If, academically, 
we feel that the best place for ninth-graders is with high school students, we can’t keep MHS there. We 
have problems right now getting the sophomores to where they should go extracurricularly. They go to 
the Memorial Stadium, the Gill Complex, the ATC, the COM. If we add a freshman class, we’d have to 
put them on buses and they’d be spending more time on buses than in class. Would Midland support a 
new MHS? 
It’s been interesting some of the questions I’ve heard. A lot of parents are asking me about this: do we 
move from a two-high school system to a three-high school system? If we stay with what we’re doing, in 
a few years, we’ll have high schools with about 3,500 students. Does this make sense for us? What does 
Midland want long-range for our high schools?  
Another comment is, 'We would like to extend our magnet schools into the middle schools.' We’ve had 
a lot of parents ask if we can continue the magnet school process— which we have three excellent 
programs at the elementary level. 
I know how busy we are, and it means a lot that you came out tonight. Thank you. At the last meeting I 
didn’t say anything, but I’ll lay a few ground rules. This discussion is about the school district and the 
vision for our school district. We don’t need gripes about the city and county. Talk to me; I can take it. 
We need to hear what we can do better. We’re trying to hone in on the vision for our school district. If 
there are questions, I’ll do my best to answer.  
 
Citizen  
What’s your vision for early childhood? You’ve put the Head Start and Pre-K on 20 campuses. How will 
you address that? 
 
Dr. Warren 
Before I got here, we had two campuses for early childhood: West and Bunche. Two issues— a lot of it 
has to do with our configuration. A lot of research says, if you lessen the number of times that students 
transition, they do better. I have family in this area. My cousins about my age had a second, third, 
fourth, fifth grade school. We had a configuration that we had Pre-K schools, then we had elementary, 
junior high, freshman and high schools. We had five transitions. We wanted to reduce the number of 
transitions. We wanted the students to be on the elementary campuses where they can get to know the 
schools, principals, etc. We thought that was better than separating them on two campuses. My school 
Board thinks early childhood is one of the most important aspects of education. We want to step up our 
Pre-K, and we’re hoping to include even more 4-year-olds into that program, especially if sixth-graders 
move up. 
 
Citizen 
Thank you for having this meeting. I follow the axiom that the future is now. My wife and I have noticed 
that after the testing is over, we don’t seem to be pushing forward. We would like to use more 



aggressively the time after testing is over to learn. Our 11-year-old unfortunately thinks summer has 
begun. We’d like a more aggressive approach as school is still in session. 
 
Dr. Warren 
We’re going to do our best to keep teaching and push all the way through. Teachers and students are 
tired. We were talking that testing is kind of like giving kids autopsies. One of the ideas is, let’s test 
toward the beginning of school so we can know where the child is right then— so we can make a course, 
and address curriculum gaps, and prepare teaching strategies. Testing is very important. Those are great 
comments about keeping our focus until the end. 
 
Citizen 
I think our schools are in trouble. My daughter comes to Bonham and my son goes to Alamo. I think we 
need an extra high school. I think when a lot of kids are in the same place, it’s hard to handle it. I had an 
issue with Alamo, and one of the principals was hard to deal with. I asked if she was stressed and she 
said she was. I see the kids not respecting teachers and I think there are too many kids in one area. I am 
for another high school. 
 
Dr. Warren 
E-mail me if you’d like. So you’re saying smaller learning communities are better? (Citizen: Yes) That’s a 
great comment. 
 
Citizen 
How much consideration or thought has been put into a third high school? 
 
Dr. Warren 
About three months ago, I was at a PTA meeting and a mom said, ‘Ryder how many kids are going to be 
in the high school?’ She was just doing the math. We’re going to have 3,500 to 4,000-student high 
schools. Right now we’re at about 2,800 to 3,000 with the freshmen. The comments I’ve been hearing 
around town is that it depends on the opportunities. We have a lot of pride in our programs. People say, 
‘Will we be killing those traditions?’ If we create a third high school band, UIL program, etc., are we 
going to give more kids opportunities? A teacher on Tuesday said during the ‘50s there was a 
conversation about splitting the high school and some people said it would be terrible. It worked out 
well. 
 
Citizen 
What about junior highs? 
 
Dr. Warren 
What we would like to do is go from a four-junior high system to a six-middle school system. Good 
question. 
 
Citizen 
With three high schools and one stadium, what will we do with the stadium on Friday nights? 
 
Dr. Warren 
The same thing Lubbock or Amarillo schools do— rotate the schedule. A lot of people have a lot of pride 
that we’re 5A. We’re seeing smaller learning communities around us in Lubbock, San Angelo possibly 
from what Athletic Director Todd Howey has said, and Amarillo. 



 
Citizen 
Everybody gets onto you about what’s going wrong, and I’d like to pat you on the back for what you’re 
doing right. I know Mike Mills working with at-risk students at Midland High, and we think they’re doing 
a great job. 
 
Dr. Warren 
The XY Zone program helps boys and teaches them values. We plan to expand to LHS. 
 
Citizen 
Where will the third high school be built? 
 
Dr. Warren 
I don’t know. That’s why we stopped talking about buildings because we’re talking about a vision first. 
We have to know beforehand to be able to answer your question. 
 
Citizen 
Have you addressed where we are in percentage population growth in Midland? We’re at about 12 
percent and that is phenomenal. 
 
Dr. Warren 
In 2008, the CSPC was looking at about 150 students in growth per year. Right now we’re looking at 
about 700. If you look at 2010 when I came, we’ve grown by about 1,200. That’s what we’re working on 
right now. We haven’t had to make permanent changes to our school boundaries, but we’ve had to 
make temporary changes. At Goddard we’ll have about 1,000 kids. We will have to send some kids to SJ. 
We are seeing that shift. 
 
Citizen 
How much time is it going to be before something is decided? 
 
Dr. Warren 
I’d like to put this vision into a plan for next school year. After the town hall meetings, I’d like to get the 
community boards and councils together and have a community leadership meeting and set up a plan in 
place by sometime in the fall. Then we’ll start talking about a plan. How are we going to get the best 
teachers in place? How will we affect Austin? If you’re looking at the fruition of the plan, we’re talking 
10 years. It will take a lot of talking and educating. My youngest son is in sixth-grade. Would he go to a 
new high school? He might not. We’re talking about a long timeline, but it’s exactly what we did 50 
years ago. We’re talking very long-term and making the changes.  
We did talk about facilities tonight— Midland may decide not to invest another dime. Our academic 
rigor has to grow. We have to get better. Whether we’re in old buildings or portable buildings or new 
buildings, I hope parents will see that we’re moving forward. 
I appreciate your attendance. If you think of anything else you would like to tell me, please e-mail me.  
 
Tommy Bishop 
I’d like to thank everyone for coming. The main concern for myself is to see Midland be the best school 
district it can possibly be. The only way that we can possibly do that is to bond together. I’d like students 
to be able to say that they’re proud to be from Midland. We have to become one and be the greatest. 
Feel free to e-mail Dr. Warren. I know some of you have questions, feel free to shoot an e-mail or stop 



and ask questions. I’d like to recognize Rick Davis, Karen Nicholson, Karen Fullen and James Fuller, the 
dean of the Board, for being here too. 


